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Now that you are a New Life Scout...

What does this mean to you and your parents?

Congratulations!!  You are now a Life scout.  Now you are ready to complete the final miles on the trail to Eagle. This package is designed to help you in completing the Eagle project and the Eagle application.  It is only a guide, you will either complete the requirements or not,  it is up to you and you alone.  Your parents and the troop will help you when and as needed, but you are in charge of your activities and are responsible for the requirements including  the completion of the Eagle project.  

Your parents have been involved throughout your scouting life and they will need to continue to be involved with you to achieve the final rank. This package has also been written to assist your parents in understanding the process to complete the Eagle project and the final Eagle application. 

What do I do first?  You need to review this Troop 650 Eagle Preparation Process package and discuss it with your parents and the Life to Eagle Counselor (Jimmy Ginn 497-0836 or 363-3688).  This document describes a time-phased, step-by-step process that will prepare you for what lies ahead.  You or your parents should obtain your Individual Progress Report from the Troop Advancement Chairperson (Sucheta Dash, sucheta@satx.rr.com or sucheta@ev1.net 210-497-8054).  Compare this report to your Scout Handbook and merit badge and rank advancement cards.  If the information conflicts, please bring this to Sucheta’s attention.  Remember to follow up in about a month.

When are you ready to start looking for an Eagle Project?  To satisfy the requirements for Eagle Scout, you must: 

· be under the age of 18;

· be active in the troop for 6 months as a Life Scout;

· hold a position of responsibility for 6 months as a Life Scout;

· complete the 21 required merit badges; and 

· demonstrate that you live by the Scout Oath and Scout Law.  

However, you do not have to wait until all of these requirements are completed before beginning to  work on the his Eagle Project.  The Troop 650 Eagle Preparation Process document gives you a rough timeframe for when these activities should take place.  When targeting a specific start date, you should consider your parent’s time, your time, and the Troop's availability.  Meanwhile, get a 3-ring notebook that you can use every day to capture project ideas, document planning details, list phone contacts, etc. 

All of the requirements including merit badges and the Eagle Project must be completed and the proper paperwork submitted to the Council before you reach your 18th birthday.  The Eagle Board of Review can occur up to 90 days after the 18th birthday.  There are a few extenuating circumstances that can be used to justify  requesting an exemption but these are rarely given and must meet strict National criteria.  I would encourage you to be expeditious—these activities often take longer than expected and we do not want you to lose this opportunity simply because the calendar catches up! 

How do I choose an Eagle Project?  Guidelines for the selection of an eagle project are established by the National Council, the Alamo Area Council, and the Eagle District.  The District website (www.eagledistrictbsa.8m.com) provides specific guidance in its Eagle Scout Leadership Service Project Planning Guide.  Basically, you  will need to do physical, new construction work for a non-profit organization with enough man-hours (about 100 hours of your time and another 100 hours of the other people involved) to demonstrate superior leadership skills.  The idea must be approved by the Life to Eagle Councelor or Scoutmaster, the benefited organization, and the Troop Committee in that order.  

Take notes and pictures when you start investigating potential projects and maintain a log of the hours that you and your project workers put into the project including planning time.  The Scoutmaster, Life to Eagle Counselor, Troop Committee Chairperson, or any other adult leader can help your Scout find an appropriate project.  Just ask!

You will be asked to work closely with the Life to Eagle Counselor through out the planning, implementing and completion of the project and report.  He will assist you as needed and guide you when asked.  His job is not to do the work but ensure that you are progressing at the right pace.  This is your project.  The main purpose of the Eagle service project is to measure your ability to plan, organize and provide leadership for a project.

How long does this process take?  Although it varies greatly by boy, at a minimum it may take up to six months.  Other factors (e.g., people being available, you maturity, ability to organize, manage time, etc.) will impact the total elapsed time.  Keep in mind, this is not a race and your level of maturity should dictate when to start this process.  If you are not ready, you will struggle to demonstrate the leadership necessary to complete the project.  However, your schedule will become more crowded the older you become.  The Life to Eagle Counselor will assist you and the family to understand the limitiations and demands to complete this task.
How does the Eagle Project get approved?  You must attend a Troop Committee Meeting to present your idea after discussing with the benefitting organization and your Counselor.  You must call the Troop Committee Chairperson (Jerry Muldowney, 497-2737) to be placed on the agenda for the meeting.  The Committee meets once a month and you should plan to meet with them at that time.  You will need to appear in full "Class A" uniform and be prepared to discuss the project in detail with the Committee.  Have three (3) copies of the project workbook available for the committee members to review.  These copies will be shown to the Eagle board and you to follow along while they ask questions.  You will take the books back and can use for the final board review.

After the project is approved, you must call the District Eagle Board Chairperson (Joel Albert, 210-342-7710) for an appointment with the Eagle Board of Review.  This review board is held on the second Monday of the month at Madison Hills Baptist Church (15413 O’Connor Road across the street from Madison High School). You can either present the concept only, or present both the concept and details to the Eagle Board of Review for approval.  It is advised to save time to present a complete project for approval instead of the concept only.  Please remember, all signatures must be in the proper place on the application and project detailed enough for you to obtain approavel to start work. 

Your details must be very complete.  Your details need to be so complete that your details could be given to another Scout and that Scout would be able to do your project without you.  You must be able to completely explain your project.  Details must contain a safety and first aid statement, a two deep adults present during the project statement, a list of materials and tools you will use, the cost for your project, a time schedule, and methods used to complete the project.

After going to the Eagle Board of Review and receiving approval for your Concept and Details, you may start work on your Eagle Project.  (You may not start work on your Eagle Project until you have Eagle Board approval for your project.)

What can your parents do?  Your parents should be mindful that this process and project are for your benefit and that the work must be performed by you, not the parent.  The parent’s primary roles are that of coach and helper—providing encouragement and guidance.  Direction should come from you, however you may ask your parents or other adults to perform tasks only at your request.  One task that your parents should take the lead on is ensuring the collection of names and addresses for the required recommendation letters.  Don't postpone those decisions—send out those requests now!  These letters must be received by the Scoutmaster before the final Eagle Board of Review may be scheduled.  Make sure you leave time to call or rewrite these people in case you need to prompt them.  Often these people do not understand the importance of their letter.  Check the information flyer in the Eagle Application Kit for more details.
How to manage the Eagle project?  The next step is actually the easiest!  You have planned the project in detail and how to do the tasks.  Now it is time for your to execute your plan.  Check with the Scoutmaster and Sr. Patrol Leader about scheduling workdays that do not conflict with troop activities and permit e-mail announcements to be distributed.  A good turnout of people makes the project go smoother and faster.  You should remember to take notes three or more times each day of the project—and take plenty of pictures.  These notes will be an aid to assist you in the final write up of the project report.

How is the Eagle project funded?  You may solicit funds from family, friends, businesses, and/or the project sponsor or choose to conduct a fundraiser to cover some or all of the project expense.  If so, the hours spent in fundraising will count towards the total hours invested in the project.  If possible, try to get the project or a portion of it underwritten by someone else.  An average project cost is approximately $500-750.  Make sure that a copy of your request and thank you letters to benefactors are included with the project paperwork.  Bottom line, the scout or the family should not fund the project unless you would like to donate funds as a charatible gift.  If you elect this option, you will need to obtain approval from the receiving organization and the troop committee.  You will need to include documentation (a receipt) of this gift and an explaination in the final report.

What kind of paperwork is involved?  Paperwork is what allows the Scout to communicate his project to other people.  The more information and data your Scout can capture during project planning and execution, the easier the writing of the final report will be.  Make sign-in sheets, duty rosters, maps to the project site, or anything else to help document everything that is done.
Using the format and forms in the “Eagle Scout Leadership Service Project Workbook”, complete the sections on Carrying out the Project.  (Note:  Upon satisfactory completion of your project, the section of the form on “Approvals for Completed Project” must be signed by you, your Scoutmaster, and the representative of the organization benefiting from your Eagle Project.)

How should the Eagle Project be written?  Type in the information on the original Eagle Application or enter it into the electronic version of the workbook which can be downloaded from the following sites: www.eagledistrictbsa.8m.com, www.scouting.org/boyscouts/eagleproject/dload.html, www.eaglescout.org, or www.alamoarea-boyscouts.org (go to Eagle scouts for the forms)  Check the information in the Eagle Application Kit.  Get the final signature from the Scoutmaster and project sponsor.

What can my parents be doing?  While your Scout is executing his project, go back to his Scout Handbook and advancement reports to reconstruct his Scouting history—ranks and dates, positions and dates.  Type this on one page of the Eagle application.  It will make many questions easier for your Scout to answer.  Find all the “stuff” you have been storing from your son's past Scouting life.  You will want to have it ready for viewing at his Eagle Court of Honor!
Do not forget to write your ambitions statement.

You must finish Requirement #6 which requires a statement on your ambitions and life purpose on a single page. On a second page, describe your “Honors, Awards and Leadership”,  by listing positions held in your religious institution, school, high adventure Scout camps, community, or other organizations during which you demonstrated leadership skills.  Attach these two pages to your Eagle Scout Rank Application or immediately following the application in the front of your Eagle Scout Leadership Project Workbook.

You will need to put considerable thought and effort into this requirement, you will be asked about your ambitions during the Eagle Board review.
What is the Scoutmaster Conference and Mock Board?  You must call the Scoutmaster and set up this conference.  It will be more lengthy and personal than any of his others.  You will need to wear your Class A uniform and bring the Scout Handbook.  Make sure all advancement blanks are completed, signed, and dated.  

A Scoutmaster conference should not be requested until you have completed all requirements listed in your Scout Book for your Eagle Rank.  When you go for your Scoutmaster conference, take your Scout Book, your Eagle Project Book, and your Eagle Scout Rank Application.  (Scoutmaster signatures are required on all three.)

Once this conference is completed, and your Eagle application, ambition statement, and work project final report is completed then you will participate in a troop-level Mock Eagle Board that will further prepare you for the upcoming Eagle Board of Review.  The Mock Board will explain the purpose of the Eagle Board of Review and ensure that:

· paperwork is in order;

· you understands the Board setup and agenda; 

· you know how to dress for the Board; and

· you understands the nature of the questions that will be asked and what the Board is seeking to determine.

Your Life to Eagle Counselor will assist you in preparing for the mock board by ensuring the final application and workbook is completed with the appropriate signatures in place.  He will guide you on making the final arrangements.

The Troop committee, during the mock board review, will determine if you are ready to go before the Eagle Board of Review for the final rank advancement.  If the troop committee feels you are not ready for the advancement, they will provide details of what steps you will need to take.  It is the Troops intent to assist you to achieve this advancement, but there are possibilities such as not being mature enough for the rank, not being active in the troop, not truly understanding the meaning of being an Eagle or what scouting is really about, or something similar that could delay your meeting with the Eagle board.

What is the Eagle Board of Review?  When all the work is done, application is completed, reference letters have arrived, Project Sponsor and Troop Committee have signed off, and Scoutmaster Conference and Mock Board are completed, you and the Scoutmaster or Life to Eagle Counselor will contact the District Eagle Board Chairperson and request an appointment at the next Eagle Board of Review.  You will need five (5) copies of the Eagle Notebook which includes all project notes, pictures, workplans, samples of letters, duty rosters, etc.  The Eagle Application will be taken to Ms. Melissa Moore at the Council Service Center by the Troop Advancement Chairperson for confirmation of rank advancements and merit badge completions.  

Expect some of the Board Members may want to keep their copy of the report.  However ensure that one copy stays with the Troop and the original to be forwarded to the National Council.  You must be dress in full "Class A" uniform with merit badge sash and bring your Scout Handbook, Eagle application, project workbooki and ambition statement.  This material and the reference letters (brought by the Scoutmaster or Troop Committee Chairman) will be reviewed for 10-20 minutes prior to you meeting with the Board.  The Board will be comprised of at least four members—two Troop Committee members, a District representative, and a Council representative.  Your parents are welcome to escort you to the Board, but they may not attend the session.  The Scoutmaster or Assistants may be in the room, but may only speak to clarify an answer when asked.  You can expect the session to last about an hour.  Questions usually are centered on the Eagle Project, future ambitions both in and out of Scouting, past Scouting experiences, school, and sports.  You may be asked for your opinions regarding some socially controversially issues and be asked questions about any part of the Scout Oath or Law and their correlation to your life.  Expect to recite both.

When the application is approved, the District Representative and Troop Committee Chairperson will sign the original application.  The Troop Advancement Chairperson will then take the original application and Notebook to the Council Service Center for processing.  It should take 4-6 weeks for the National Council to approve the application and return it to the Council Service Center.  This process can be expedited.  If you are interested, ask for details at that time.

At the time the Eagle Board approves your rank advancement and signs and dates the application, then are you an Eagle Scout.  

How/when does the Eagle Court of Honor take place?  The most time-consuming part of the process for you, the parent, is the planning and executing of your son’s Eagle Court of Honor.  The ceremony itself is largely a matter of personal choice.  Some sections, such as the “Eagle Challenge,” are pretty standard.  The other sections should be a family decision that reflects a distinct tone and character that is comfortable for you and your son.  The Troop has copies of several ceremonies to get ideas from.

You have an opportunity now to achieve something extraordinary which you will remember, value, and treasure all of your life.  Please let me know how we can assist you in this achievement.

Yours in Scouting,

Steve Glazener





Jimmy Ginn

Scoutmaster, Troop 650




Life to Eagle Counselor, Troop 650

210-497-6683





210-497-0836

Troop 650 Eagle Preparation Process

Introduction

It is the goal of our troop for every boy to attain the highest of Scouting’s honors—the rank of Eagle Scout.  We will do everything possible to make that a reality for you.  As you know, there is a lot of work involved in achieving the merit badges and satisfying the troop and community service requirements.  But there are many other tasks involved in completing the Eagle Preparation Process and a single misstep can cost you a lot of extra effort and time.  It is the purpose of this document and the Troop’s “Mock Board” to make your final ascension to the Eagle rank as hassle free as possible. 

What is the purpose of the Eagle Preparation Process?

The primary purpose of the process is to ensure that a high standard of quality is maintained when determining if a particular Eagle candidate has fully displayed the leadership, character, and commitment traits that are characteristic of the rank.  Completing the rank requirements and project is not enough, you must show leadership qualities throughout the Life to Eagle process.  The Eagle Project and the District Eagle Board are the two means that BSA uses to separate the superior candidates from the boys who do enough “to get by.”  It is important, therefore, to approach this part of the rank achievement as you would any other worthwhile endeavor in life: careful planning, advance preparation, and practice.

How can the Troop help?

We can help by giving you the benefit of our collective knowledge and experiences to help you avoid the potential pitfalls.  The timeline shown below will help you with the scheduling and sequencing of the tasks that are involved.  The Mock Board (a dress rehearsal that the Troop conducts) will help you understand the type and purpose(s) of questions you will be asked and ensure that your application, essay, and recommendation letters are totally in order.

Suggested Timeline

	Step
	Timing
	Event

	1
	Three months before completing your last merit badge
	a. Review the District website (www.eagledistrictbsa.8m.com) for specific guidance in its Eagle Scout Leadership Service Project Planning Guide document.

b. Meet with the Troop’s Life to Eagle Counselor (Jimmy Ginn, 497-0836) to discuss possible project ideas.  He will provide you with BSA’s Eagle Application Kit (obtained from the Council Service Center) that contains your Eagle application, workbook, and other helpful information.  The electronic version of the workbook (located at www.scouting.org/boyscouts/eagleproject/dload.html may provide a more convenient means of preparing your final report.

c. Make a list and contact the people that could potentially be the sponsors of your project.

	2
	Two months before completing your last merit badge
	a. Meet with the Troop’s Life to Eagle Counselor to select your project.  

b. Look at the Eagle Project write-ups of other boys in the troop who have already finished their Eagle rank.  

c. Write up a short description of the project with rough estimates of time and expenses, sources of funds, etc. and present to the Troop Committee.

	3
	One month before completing your last merit badge
	a. Develop the first full draft of your project report using the standard form/outline described below.  

b. Review with your Life to Eagle Counselor.  Make changes as necessary.  

c. Obtain sign-off of sponsor.  

d. Contact Troop Committee Chairman (Jerry Muldowney, 497-2737) to be placed on the monthly Troop Committee Meeting agenda.

e. Present report at Troop Committee Meeting and obtain sign-offs.  

f. Contact District Eagle Board Chairperson (Joel Albert, 210-342-7710) to get on candidate list to present project.

	4
	About the time of completing your last merit badge
	Present the project to the District Eagle Board at Madison Hills Baptist Church (15413 O’Connor Road across the street from Madison High School).  If necessary, make changes to the write-up.

	5
	Upon approval of your project
	a. Begin work on project according to project plan.  Announce your workdays at troop meetings, through sending e-mails and calling scouts and friends on the phone.  

b. Send out your requests for recommendation letters using one of the envelope labeling systems described below.

	6
	Upon completion of your project
	a. Obtain final sign-off from your project sponsor.  

b. Complete final project report.  

c. Meet with the Life to Eagle Counselor; make changes as necessary.  

d. Conduct Scoutmaster Conference.  

e. Contact Troop Committee Chairman to be placed on the monthly Troop Committee Meeting agenda.

f. Present completed report to Troop Committee.  

g. After the committee’s approval, give your application to the Advancement Chairperson (Sucheta Dash, 210 497-8054). The Advancement Chairperson will get Council Service Center signoff on dates for your ranks and merit badges.

h. Scoutmaster or Life to Eagle Counselor will contact the District Eagle Board Chairperson (Joel Albert, 210-342-7710)  to place you on candidate list.

i. Prepare your Ambitions and Life Purpose essay (see Eagle Application Kit).

j. Prepare five copies of your report in three-ring binders.

k. Participate in the Mock Board.  Use feedback to think about how you will prepare for the District Eagle Board.  Learn what to emphasize.  Learn how to properly present yourself and what to expect during the Board.  Understand what the Board is trying to determine with certain types of questions.  The Mock Board will review your application and check your letters against the application.  The Mock Board will also look at your life ambition essay and may suggest changes.

l. Bring your Scout Handbook for review of signatures.

	7
	Normally the second Monday of the month (check District calendar)
	a. Bring five copies (including the original) of your report and application, your life ambition essay, and your Scout Handbook to the District Eagle Board at Madison Hills Baptist Church.  

b. The Scoutmaster or the Assistant Scoutmaster will bring your recommendation letters.

	8
	After the Board review
	a. If successful, give the original copy of the application and workbook to Sucheta Dash to be taken to the council office to be sent to the National board.  

b. If unsuccessful in completing the District Eagle Board:

i. Make corrections to paperwork as needed

ii. Call Joel Albert, 210-342-7710 to schedule another review.  Do not assume that your name will be automatically added to next review candidate list.

iii. Review lessons learned from first Board and prepare for the second Board

iv. Repeat Step 7.

	9
	Intervening time immediately following the Board
	a. Schedule a time for your Eagle Court of Honor. 

b. Select/modify the ceremony that you will use.  

c. Send out your announcement letters to dignitaries.  

d. Send out your invitations.  

e. Arrange for a hall or meeting room to conduct the ceremony. 

f. Prepare programs. 

g. Purchase your neckerchief and other items that you will want to have presented at the ceremony.  

h. Purchase decorations and food as desired.


Letters of Recommendation and Return Envelopes

You will be required to obtain letters of recommendation from at least five adults including an educator, a clergyman, a parent, and two other people of your choosing.  If you have a job, you may also ask your employer to provide a letter.  A form is provided (in the Eagle Application Kit) to send to these people that provides the instructions on how the letter is to be written and returned.

You should provide a stamped, self-addressed return envelope addressed to the Scoutmaster.  Since the envelopes are to remain unopened when they are returned, it is important for you to use a system to identify the person who sent the letter from the outside of the envelope.  There are a couple ways that you can do this: (1) put the name of the person that is returning the letter in the return address area of the envelope or (2) number each envelope according to that person’s place on your application (see below).  Talk to your Life to Eagle Counselor about what will work best for you.  In either case, it is further recommended that you also include a self-addressed postcard for your letter writers to return to you at the time they send the recommendation letter to the Scoutmaster.
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Initial Project Workbook and Final Report Table of Contents

· Cover Page

· Table of Contents

· Project Description, 

· brief 1-2 paragraphs of an overview of the project

· Group benefitting from the project and why

· Concept discussion names and dates

· Project Details

· List daily job scope/activities to be completed, number of people needed to complete the task, estimated man-hours needed, tools required per day

· Safety

· Material list and quanities of each

· Drawings – plot plans, detail construction or assmebly drawings and instructions

· Finances

· Estimated cost of materials, transportation, rental, etc

· Sources of Funds 

· Brief description on how funds will be obtained

· “Before” Photographs – Need clear color pictures

· Approval Signatures of appropriate groups with dates.  VERY IMPORTANT
· Carrying Out the Project

· Hours I Spent Working on the Project

· Hours Spent by Scouts, Venturers, or Other Individuals Working on the Project

· Total Hours

· Description of Project Workdays - what actually occurred and accomplished

· Changes

· Described what changes occurred and how you manged through the changes to complete your project.  More detail the better.  VERY IMPORTANT
· Approvals for Completing Project – VERY IMPORTANT
· Photos – Need clear color pictures

·  “Construction” Photographs

· “After” Photographs

In the final report, the photos and drawings can be placed as an Appendix

T-650 Mock Eagle Board 

Chaired by the Life to Eagle Counselor

Purposes

· Ensure that the Candidate understands the purpose of the District Eagle Board and what the board members are attempting to determine

· Ensure that the Candidate’s paperwork, letters, handbook, etc. are in order

· Ensure that the Candidate understands the District Eagle Board setup and what to expect in terms of the session agenda

· Ensure that the Candidate knows how to dress for the District Eagle Board and what to bring

· Ensure that the Candidate understands the type of questions that are apt to be asked and why.  The mock board will not tell you what to respond to the various questions.  You need to answer in your own words, with your own opinions and beliefs.  This session is to prepare you to start thinking about your scouting experience and how it has and will benefit you now and in the future.

· Boost Candidate’s confidence so that he may be more relaxed and more himself during the District Eagle Board

Means for Accomplishing Goals of Mock Board

· Handout

· Preparation Checklist

· Answering the Candidate’s questions

· Reviewing paperwork and Ambitions and Life Purpose essay

Agenda for Mock Board

· Review purposes of the Mock Board (see above)

· Review Ambitions and Life Purpose essay

· Check documents for completeness:

· Check application for signatures

· Check handbook for signatures and dates

· Check to ensure that all recommendation letters have been received

· Go over preparations using Handout:

· Dress in full “Class A” uniform including shirt, pants, belt, socks, merit badge sash, and neckerchief, brown or black shoes

· Bring at least five copies of the workbook/application

· Bring Boy Scout Handbook

· Scoutmaster will bring letters of recommendation

· Take candidate through the purposes of the Eagle Board using the Handout:

· Ensure that Candidate has the character traits of an Eagle

· Ensure that Candidate did the project himself by asking detailed questions about the project

· Ensure that Candidate understands that Board will ask questions about his opinions on controversial issues related to Scouting

· Ensure that Candidate understands the type of questions that will be asked to see how he projects what he has learned in Scouting to the future

· Take candidate through the rules and structure of the Eagle Board using the Handout

Introduction

This document is a compilation of Eagle Board of Review information from a number of BSA resources and our collective troop experience.  It should be very helpful to you in preparing for the Board.  Remember, the Board is one of the most important interviews you will ever have and every minute you spend in advance preparation will be paid back tenfold!

Preparation Checklist

Before leaving your home to attend your District Eagle Board of Review, run through this checklist to ensure that you are completely prepared:

	(
	Wearing complete AND CORRECT uniform including current position.  If you are not sure, get a uniform inspection sheet (available from your unit or the Council Service Center) and check your uniform.  Also have your Scoutmaster inspect it.  It's worth it ... after all, you are an Eagle candidate!

	(
	Bringing:

At least 5 copies of workbook/application

Boy Scout Handbook

Ambitions and Life Purpose Essay

	(
	Prepared to recite Boy Scout Law and Oath.  Prepared to answer questions about how they impact your daily life. Often candidates are caught by surprise and although they know them by heart, their minds suddenly go blank.  

	(
	Prepared to answer questions concerning your project

	(
	Prepared to answer questions about your camping experiences

	(
	Prepared to answer questions about your Scouting experiences

	(
	Prepared to answer questions about your future

	(
	Prepared for unpredictable events

	(
	Prepared with proper tone and demeanor


Eagle Board of Review Guidelines

The Pre-interview Meeting

The Board of Review for an Eagle candidate is composed of at least four but not more than six members.  These members do not have to be registered in Scouting, but they must have an understanding of the importance and purpose of the Eagle Board of Review.  One member serves as Chairman.  Unit leaders, assistant unit leaders, relatives or guardians may not serve as members on your Eagle Board.  One District and one Council advancement representative must be members of the Eagle Board.  Your Scoutmaster or Assistant Scountmasters may observe your Eagle Board, but may only speak to clarify a point in question.   The contents of the Eagle Board are confidential and the proceedings will not be disclosed to any person who is not a member of the Eagle Board.

The Eagle Board members will convene prior to interviewing you (usually 10 to 20 minutes).  The purpose of the pre-interview meeting is to:

· Review your application. 

· Read your reference letters, essay, and other important documents. 

· Become familiar with your service project by assessing your final report and any available pictures. 

· Review Board of Review guidelines to help formulate pertinent questions. 

During this meeting, the Chairman makes sure everyone is introduced to one another, sees that everyone has an opportunity to review all the paperwork, and determines that all members understand the goals of the Board which are:

· To determine that the Eagle project was successfully carried out: 

· Did you demonstrate leadership? 

· Did you direct the project yourself, rather than do all the work yourself or allow someone else to direct the project? 

· Was the project of value to the institution, school, or community group? 

· Who from the benefiting group may be contacted to verify the value of the project? 

· Did the project follow the plan or were modifications necessary to complete it?  What did you learn from making the modifications? 

· To assure itself of your participation in and understanding of the Scouting program. 

· To thoroughly discuss your successes and experiences in Scouting. 

As the documents circulate, the Chairman will add any relevant data of which he is aware.  It is best if the Chairman has personally viewed the completed project—if that is not possible, a phone call to the benefiting group's representative to discuss the merits of the project may take place.

The Chairman will advise the other board members that the following guidelines must be kept in mind during the questioning of the project:

· The review is not an examination; the Board does not test the candidate. However, the Board does not "rubber stamp" its approval.  Your appearance before the Eagle Board of Review does not mean automatic attainment of the Eagle Rank. 

· The Board will attempt to determine your attitude toward and acceptance of Scouting's ideals.

· The Board will ensure that good standards of performance have been met in all phases of your life. 

· A discussion of the Scout Oath and Scout Law is in keeping with the questioning. 

· The Board will ensure that you recognize and understand the value of Scouting in your home, unit, school, and community. 

· You will be encouraged to talk—they will try not to ask questions answerable with a simple “yes” or “no”.   However, it is acceptable to give an “I don’t know” answer.

The Interview

Once your Eagle Application, service project paperwork, letters of recommendation and these guidelines are reviewed, the Scoutmaster will be asked to introduce you to the Board.  You will be asked to begin the Board by reciting the Scout Oath and Scout Law.

The Board will ask you questions about your understanding and adherence to the Scout Oath and Scout Law.  The Board will ensure that good standards have been met in all phases of your life.  A discussion of the Scout Oath and Scout Law is in keeping with the purpose of the review—to make sure that you recognize and understand the value of Scouting in your home, unit, school and community.  Examples of these questions maybe:

· What is the hardest point of the Scout Law for you to live by—why? 

· What point of the Scout Law is the most important to you—why? 

· What does "Scouting Spirit" mean to you—why? 

· What do the various points of the Scout Law mean to you? 

· What values has Scouting taught you about what you think others see in you—at home, in your unit, at school and/or in the community?

· Suppose you had a very good friend on drugs and you just found out about it.  What would you do to help him?

· How do you live by the Scout Law and Oath? 

· What do the different points of the Scout Oath mean to you? 

· What does "duty to God" mean to you? 

· What does "duty to Country" mean to you? 

· How do you "help others at all times"? 

· How do you feel about wearing your uniform in public?

· Who do you feel is responsible for your being before us today?

· What school do you attend?  What are your favorite subjects?

The Board will ask you questions about your camping experiences such as:

· What was your most enjoyable experience in Scouting?  Least enjoyable? 

· How many summer camps have you attended and where? 

· What did you enjoy most about your summer camp experiences? 

· Did you attend any High Adventure camps (Philmont, Sea Base, etc.)?  Which ones and what did you enjoy about them?  Describe the experience. 

· What were your outdoor experiences in Scouting - campouts, 50 milers, etc. ?

· Did you work on staff at summer camp?  What did you learn from the experience and what did you enjoy about the experience? 

The Board will ask you questions related to your Scouting experience:

· What leadership positions have you held? 

· What were your responsibilities in each position? 

· What leadership position do you hold now? 

· What would you do if a scout refused to comply and/or ignored a valid request he made in the performance of his duties?

· What do you consider your greatest weakness?  What are you doing to overcome this weakness?

· What do you consider your greatest strength?  Are you able to share this strength?

· What is your troop's discipline policy and where do you figure in it in your present leadership position. 

· Which merit badges will help you in your choice of occupation? 

· What merit badge did you enjoy working on the most—why?  The least?

· What changes might you make in your unit?

· If you earn your Eagle rank tonight, what do you intend to do to repay Scouting, your unit, and your leaders? 

· Who has been the most influential person in your Scouting career? 

· Is there anything Scouting did not give you that you feel could be beneficial to the program to help other young men develop? 

The Board will ask you pertinent questions about your project to ensure that a good standard of performance has been met:
· What group benefited from your project? 

· How did you find out about the need? 

· The Board will walk you through the project from beginning to end—the planning phase, the organization of personnel, directing the project to completion, final sign-off.

· Did you have to contact any city, county or state officials for permits or to find out about ordinances, etc.?  Did the Citizenship in the Community Merit Badge help?  If so, how? 

· Once your project was approved, did you have to modify it?  What did you learn from that experience? 

· Who did you get involved in helping you with the project—scouts, adults from your troop, members of the benefiting organization? 

· Did you have any problems directing adults in their work?  How did you feel about that? 

· In what ways do you feel you demonstrated leadership in this project? 

· Every scout feels that his project was "special".  How was your project special? 

· Thirty years from now when someone asks you what you did for your Eagle project, what will stand out in your mind? 

The Board will ask you about your plans for the future. The Board will attempt to determine your ideals and goals:

· Why do you want to become an Eagle Scout?

· Do you feel that becoming an Eagle Scout puts any obligation upon your future?

· Do you feel that becoming an Eagle Scout will change you in any way?

· What are your plans for the future—college, Armed Forces, trade school, etc.?

· How do you feel earning Eagle will help you in those plans? 

· When you turn 18, you assume new responsibilities.  What are they?  Sign up for the draft, register to vote, become responsible for your actions in the eyes of the law? 

· What should an Eagle Scout be expected to do and what responsibilities do you think come with the rank? 

· What do you plan to do in Scouting in the immediate and long range future? 

These are by no means the only questions that may be asked nor will they ask each one.  They are merely examples. Please do not assume that you are to be asked only these questions and consider the interview complete. The interview will come to a natural conclusion as each board member runs out of questions.

There is no set length of time for an Eagle Board of Review.  However, you can expect that it will last at least 15 minutes and probably no more than an hour.

Post Interview

After the interview, you and your unit leader will be asked to leave the room while the board members discuss the acceptability of your candidacy.  Because of the importance of the Eagle Scout Award, the decision of the Board of Review must be unanimous.  If you meet the requirements, you will be asked to return where you will be informed that the Board is prepared to recommend you for the Eagle Award.  Immediately after the Board of Review and after the application has been appropriately signed, the application will be turned into the Council Service Center.  A copy of the application will be attached to an Advancement Form and submitted to the Council Service Center as well.

If your candidacy is found to be lacking in some manner, you will be asked to return and told the reasons for not qualifying.  A discussion will be held with you to inform you how you may meet the requirements within a given period.  Should you disagree with the decision, the appeal procedures will be explained to you.  A follow-up letter will be sent to you confirming the agreements reached on the action(s) necessary for the advancement.  If you choose to appeal, you will be provided the name and address of the person to contact.
Eagle Scout Package 

 Service Project Workbook

Scout's name:

Address:

Telephone No.:

Unit No.:

District:

Local council:

Unit leader's name:

Address:

Telephone No.:

Unit advancement committee person's name:

Address:

Telephone No.:

PROJECT DESCRIPTION

Describe the project you plan to do.

What group will benefit from the project?

Name of religious institution, school, or community:

Telephone No.:

Street address:


City:


State:


Zip code:

My project will be of benefit to the group because:

This concept was discussed with my unit leader on (Date):


The project concept was discussed with the following representative of the group that will benefit from the project.

Representative's name:

Representative’s Title:


Phone No.:

Date of meeting:

PROJECT DETAILS

Plan your work by describing the present condition, the method, materials to be used, project helpers, and a time schedule for carrying out the project. Describe any safety hazards you might face, and explain how you will ensure the safety of those carrying out the project.

If appropriate, include photographs of the area before you begin your project. Providing before-and-after photographs of your project area can give a clear example of your effort.

Description:

“Before” Photographs

Approval Signatures for Project Plan

Project plans were reviewed and approved by:

Religious institution, school, or community representative:   

_________________________________   Date: ___________

Scoutmaster/Coach/Advisor:   

_________________________________   Date: ___________

Unit committee member:   

_________________________________   Date: ___________

Council or district advancement committee member:   

_________________________________   Date: ___________

IMPORTANT NOTE: You may proceed with your leadership project only when you have …

Completed all the above mentioned planning details

Shared the project plans with the appropriate persons

Obtained approval from the appropriate persons

CARRYING OUT THE PROJECT

Record the progress of your project. Keep a record of how much time you spend planning and carrying out the project. List who besides yourself worked on the project, the days they worked, the number of hours they worked each day, and the total length of time others assisted on the project.

If appropriate, list the type and cost of any materials required to complete the project. If your original project plan changes at any time, be sure and document what the change was and the reason for the change.

Hours I Spent Working on the Project

The length of time spent should be as adequate as is necessary for you to demonstrate your leadership of two or more individuals in planning and carrying out your project. 

Hours I spent …

Planning the project:

Carrying out the project :

Total hours I spent working on the project: 

Hours Spent by Scouts, Venturers, or Other Individuals Working on the Project

Name





Date


No. of Hours


__________________________
__________

______

Total number of hours others worked on the project: 

For a grand total, add the total number of hours you spent on the project to the total number of hours others worked on the project: 

Materials Required to Complete the Project

Type of Material





Cost of Material

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

Changes

List any changes made to the original project plan and explain why those changes were made.

Photographs

“AFTER” Photographs

Including photographs of your completed project (along with the "before" photographs with the project description) helps present a clearer overall understanding of your effort.

Approvals for Completed Project

Start date of project:  

Completion date of project:

The project was started and has been completed since I received the Life Scout rank, and is respectfully submitted for consideration.

Applicant's signature:   

_________________________________   Date: ___________

This project was planned, developed, and carried out by the candidate.

Signature of Scoutmaster/Coach/Advisor:   

_________________________________   Date: ___________

Signature of the representative of religious institution, school, or community:   

_________________________________   Date: ___________
Individual Progress Report
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John and Mary Doe



1111 Main Street



Anywhere, TX  78787



























































Steve Glazener



Scoutmaster Troop 650 



963 Lightstone Drive



San Antonio, Tx 



78258



































































































































































System 2.  Tie to the line number on your application 











System 1.  Use the name/address







of your person as the return address







All letters are addressed to the Scoutmaster
















